District Health Assessment for Multiple District 354 through January 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 84 1 85 100% 5 8 -3 2166 12 2178 284 380 -96  -4.22% 2,343 26 39% 7 148 47% 38% 6% 13% 28 12 GLT,GMT,GST
354B 165 1 166 100% 0 2 -2 5922 10 5932 344 382 -38  -0.64% 6,227 36 20% 17 30 54% 1% 1% 7% 30 14 GMT,GST
354C 87 2 89 100% 8 3 5 2061 7 2068 403 351 52 2.58% 2,038 24 47% 7 96 12% 38% 9% 10% 17 10 2nd VDG
354D 201 0 201 0% 2 6 -4 6510 0 6510 574 379 195 3.09% 6,505 32 23% 16 92 47% 0% 2% 2% 65 30
354 E 103 0 103 0% 0 0 0 3507 0 3507 190 245 -55 -1.54% 3,766 34 17% 0 0 0% 0% 0% 3% 25 13 2nd VDG
354 F 7 0 7 0% 0 1 -1 1793 0 1793 86 234 -148  -7.62% 1,945 25 35% 3 1" 0% 0% 1% 1% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 0 0 0 2568 0 2568 108 70 38 1.50% 2,577 52 4% 0 0 96% 0% 0% 0% 15 5 2nd VDG
354 H 52 0 52 0% 1 0 1 1587 0 1587 171 132 39 2.52% 1,494 31 10% 0 0 31% 8% 0% 4% 22 6 2nd VDG,GST
812 4 816 100% 16 20 -4 26114 29 26143 2160 2173 13 -0.05% 26,895 32 25% 10 377 37% 9% 2% 5% 202 90
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District Health Assessment for Multiple District 355 through January 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 156 0 156 0% 7 0 7 7013 0 7013 968 690 278 4.13% 7,050 45 7% 0 0 18% 0% 0% 0% 86 16 GLT,GMT,GST
355 B1 82 0 82 0% 1 0 1 3360 0 3360 365 144 221 7.04% 3,410 4 1% 0 0 80% 4% 99% 2% 0 0 GLT,GMT,GST
355 B2 61 0 61 0% 0 1 -1 2059 0 2059 129 105 24 1.18% 2,116 34 15% 25 0 51% 0% 5% 3% 15 4 2nd VDG
355 B3 70 0 70 0% 0 0 0 3134 0 3134 138 91 47 1.52% 3,200 45 9% 0 0 0% 0% 0% 0% 0 1 2nd
VDG,GMT,GST
355C 103 0 103 0% 2 2 0 4605 0 4605 386 267 119 2.65% 4,955 45 4% 6 0 89% 0% 0% 1% 19 9 1stVDG,2nd
VDG
355D 87 0 87 0% 0 1 -1 2931 0 2931 364 304 60 2.09% 2,897 34 20% 1 20 0% 0% 0% 0% 25 8 2nd
VDG,GLT,GMT
,GST
355E 57 0 57 0% 2 1 1 2041 0 2041 225 110 115 5.97% 2,074 36 12% 3 0 14% 0% 14% 2% 0 0 GLT,GMT,GST
616 0 616 0% 12 5 7 25143 0 25143 2575 1711 864 3.56% 25,702 41 10% 8 20 37% 0% 15% 3% 145 38
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District Health Assessment for Multiple District 356 through January 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 115 0 115 0% 1 2 -1 4577 0 4577 591 298 293 6.84% 4,535 40 6% 13 36 0% 29% 2% 10% 37 8 GLT,GMT,GST
356 B 77 1 78 100% 2 4 -2 1947 20 1967 264 129 135 7.37% 1,980 25 36% 16 22 7% 0% 5% 10% 19 7
356 C 103 0 103 0% 1 1 0 4440 0 4440 370 232 138 3.21% 4,611 43 12% 21 14 0% 0% 1% 4% 42 12 GLT,GMT,GST
356 D 107 0 107 0% 2 0 2 3747 0 3747 262 183 79 2.15% 3,776 35 12% 0 0 50% 0% 1% 14% 27 9
356 E 106 0 106 0% 1 1 0 4964 0 4964 335 312 23 0.47% 4,999 47 6% 0 20 83% 0% 1% 3% 28 10 GLT,GMT,GST
356 F 96 1 97 100% 0 3 -3 3362 8 3370 267 21 56 1.69% 3,446 35 16% 23 19 33% 20% 2% 7% 0 0 GLT,GMT,GST
604 2 606 100% 7 1" -4 23037 28 23065 2089 1365 724 3.24% 23,347 38 14% 16 111 38% 9% 2% 8% 153 46

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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